Club Health Assessment for District 27 A1 through October 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
118999 NEW BERLIN EAST 03/25/2013 Active 39 0 0 0 0.00% 40 4 P.M 13
Clubs more than two years old
10320 BIG BEND VERNON L C 06/03/1955 Active 56 2 0 2 3.70% 55 0 0
10321 BURLINGTON 03/09/1950 Active 43 6 0 6 16.22% 42 0 2 N 1
10322 CALEDONIA 04/21/1967 Active 18 0 0 0 0.00% 23 3 R 4
38898 CAMBRIDGE AREA 09/22/1980 Active 41 2 0 2 5.13% 46 0 N P 0
10323 CUDAHY 03/29/1950 Active 54 0 1 -1 -1.82% 52 14 0 N 5
10324 DELAVAN 05/16/1938 Active 29 0 2 2 -6.45% 33 29 1 N P.M 15
10325 DOUSMAN OTTAWAL C 02/10/1965 Active 20 0 1 1 -4.76% 20 31 3 2 P.M 3
10326 EAGLE WISCONSIN INC 03/16/1964 Active 19 0 0 0 0.00% 22 4 N 10 90+ Days $250.00
10327 EAST TROY 12/10/1937 Active 46 2 2 0 0.00% 48 24 1 N M 1
10328 ELKHORN 10/15/1952 Active 43 2 1 1 2.38% 34 0 0 N 0
40507 FONTANA BIG FOOT 11/18/1981 Active 40 0 1 -1 -2.44% 42 29 0 R 0 $100.00
10329 FORT ATKINSON 02/28/1930 Active 84 1 0 1 1.20% 90 0 N 0
10330 FRANKLIN 10/01/1957 Active 38 5 1 4 11.76% 34 5 0 N 0
47285 FRANKLIN NOON 04/30/1987 Active 11 2 0 2 22.22% 8 1 2 N N/R
10331 GENOA CITY 10/18/1960 Active 31 0 0 0 0.00% 31 2 N 2
77955 GREATER GREENFIELD 12/19/2003 Active 19 0 1 1 -5.00% 23 2 0 2 N ™ 0
10332 GREENDALE 11/10/1955 Active 59 1 2 -1 -1.67% 53 3 0 N 0
CEP Registered (10/25/2014) CEP Pro
10333 GREENFIELD 09/10/1957 Active 10 0 1 -1 -9.09% 11 11 2 N P.M N/R
10334 HALES CORNERS 10/16/1956 Active 30 0 0 0 0.00% 29 4 N ST 4
35542 JEFFERSON 05/15/1978 Active 21 0 2 2 -8.70% 23 1 0 2 N 2
10336 KENOSHA GREATER 10/12/1967 Active 21 0 1 -1 -4.55% 23 44 4 N 5
10335 KENOSHA NOON 12/28/1948 Active 19 0 0 0 0.00% 19 0 3 R M 0
10338 LAKE GENEVA 03/30/1937 Active 36 0 1 1 -2.70% 37 2 0 N P,T.M 42
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10339 LAKE MILLS 02/17/1970 Active 15 0 3 3 -16.67% 19 3 0 P N/R
45772 MILWAUKEE BAY VIEW 02/10/1986 Active 25 0 0 0 0.00% 25 0 8 T 3
47087 MILWAUKEE SOUTH SHORE 03/25/1987 Cancelled(6*) 0 0 16 16 -100.00% 39 1 1 None N 8 $500.00
NOON
10342 MUKWONAGO 12/04/1960 Active 34 1 4 -3 -8.11% 40 15 0 N P.M 0
10343 MUSKEGO 02/16/1950 Active 59 1 0 1 1.72% 54 0 N 0
CEP Registered (10/28/2013) CEP Pro
10344 NEW BERLIN 04/19/1950 Active 57 0 2 2 -3.39% 55 7 0 N P,T,.M 0
CEP Registered (9/18/2014) CEP Pro
10345 NORTH PRAIRIE 05/26/1950 Active 17 0 0 0 0.00% 17 4 N 13
10346 OAK CREEK 06/10/1958 Active 86 8 10 2 2.27% 94 6 0 N 0
CEP Registered (10/16/2013) CEP Lite
56797 PADDOCK LAKE 04/13/1995 Active 13 0 2 -2 -13.33% 16 1 2 N P 4
40862 PALMYRA 02/22/1982 Active 26 4 3 1 4.00% 23 19 0 N 0
10347 PROSPECT 02/10/1950 Active 34 1 0 1 3.03% 36 0 N P.M 0
10348 RACINE 11/25/1929 Active 21 1 0 1 5.00% 20 0 N P.M 0 $1500.00
39525 SHARON 03/18/1981 Active 20 1 0 1 5.26% 19 0 R P, T 1
10350 SOUTH MILWAUKEE 09/13/1937 Active 77 12 0 12 18.46% 63 1 N P.M 0
CEP Registered (10/15/2013) CEP Lite
10349 ST FRANCIS 04/14/1970 Active 34 2 3 1 -2.86% 34 27 1 R 12 $100.00
10352 TICHIGAN LAKE L C 02/20/1969 Active 68 1 0 1 1.49% 67 0 N P 2 $100.00
10353 UNION GROVE 02/22/1949 Active 50 0 2 2 -3.85% 55 26 1 N 5
10354 WALES GENESEE 03/06/1973 Active 25 1 3 -2 -7.41% 29 7 0 N M 19
10355 WATERFORD 11/06/1960 Active 38 0 0 0 0.00% 35 0 N 1
10357 WAUKESHA EVENING 03/05/1970 Active 6 0 0 0 0.00% 7 0 4 p 0
10356 WAUKESHA NOON 09/28/1937 Active 42 0 0 0 0.00% 46 0 0
10358 WEST ALLIS 01/14/1938 Active 27 1 0 1 3.85% 27 0 N 0
CEP Registered (10/14/2013) CEP Lite
31429 WEST ALLIS CENTRAL 12/08/1975 Active 33 0 2 2 -5.71% 36 2 2 2 N PT 4
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CEP Registered (4/17/2014) CEP Lite
10359 WEST MILWAUKEE 10/28/1937 Active 18 0 0 0 0.00% 18 0 0 $1000.00
10361 WHITEWATER 02/17/1939 Active 30 0 0 0 0.00% 35 5 N T 29
10362 WILLIAMS BAY 08/08/1946 Active 53 4 2 2 3.92% 51 33 0 N 1
10363 WIND LAKE 03/22/1966 Active 24 1 0 1 4.35% 27 2 2 N M 2

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
45878 LYONS 03/19/1986 Cancelled(6) 06/30/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
50 0 1 -1 1,759 62 69 -7 -0.40% 1,825 35 22% 16% 0% 2% 0 0% 1 56 16 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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